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MONROE LOCAL SCHOOL DISTRICT
BUTLER COUNTY

Summary of Significant Assumptions and Accounting Policies
For the Fiscal Year Ending June 30, 2010

Executive Summary of the Five-Year Forecast

The Five Year Forecast financial projection is required by Section 5705.391 of the Ohio Revised
Code to provide a method for Monroe Local School District Board of Education, the Ohio
Department of Education, and the Ohio Auditor of State to identify whether the school district
may be facing financial difficulty over the next five years. The Auditor of State’s Office and the
Department of Education have designed the format of this projection. Responsibility for the
preparation of the projection and the accuracy of reasonableness of the assumptions on which
these projections are based rests with the Monroe Local School District administration and the
Monroe Board of Education.

Nature and Limitations of the Forecast

The financial forecast presents, to the best knowledge and belief of the Monroe Local School
District Board of Education, the expected revenues, expenditures, and operating balance of the
general and emergency levy funds. Accordingly, the forecast reflects the Board’s judgment of
the expected conditions and its expected course of action. The assumptions disclosed herein are
those that management believes are significant to the forecast. Differences between the
forecasted and actual results will usually arise because events and circumstances frequently do
not occur as expected, and those differences may be material.

May Update
Some issues that could arise during this forecast period are potential changes in property

values by both Butler and Warren County Auditors, any changes to Ohio’s education
budget, the loss of ARRA stimulus funds, and the implementation of the Ohio Evidenced-
Based Model.

Operating Results

The Forecast of the General Fund shows the cash position holding relatively stable for 2010-
2011 with a slight decrease in 2013 — assuming the 3 emergency levies are either converted to a
substitute levy or renewed (line 12.01). Passage of the substitute levy or renewal of the
emergency levies is crucial to the financial health of the district. You will also want to note that
in 2013, simply renewing the emergency levies will not be adequate. The district will need
additional revenue. It is also important to note that changes in tax laws and state funding could
affect this Forecast in the later years of the projection.

May Update
Monroe Local Schools passed a substitute levy in November, 2009. While this will help with

increasing local revenues, the State of Ohio is still experiencing significantly lower revenues
due to the floundering economy. As a result, the Ohio Department of Education has
advised school districts to prepare for possible cuts to funding in FY2011 and later. These
cuts will overshadow any projected increases from the passage of the levy.
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Summary of Significant Assumptions and Accounting Policies
For the Fiscal Year Ending June 30, 2010

Operating Revenues

Total operating revenues, excluding other financing sources, for the 2009-10 fiscal year are
projected to reach over $18 million, representing less than a 1% increase over 2008-09 and a
6.9% increase over the last three years average. The major sources of revenue are local property
taxes.

While the major sources of revenue are local property taxes, about $700,000 of this total for
FY10 is from open enrollment. This forecast assumes that open enrollment will continue to
decrease through 2013 unless additional educational space is secured.

May Update
Monroe High School enrolled 40 less open enrollment students in FY10 resulting in a loss

of about $200,000 this year in revenue. This forecast assumes that open enrollment will
continue to decrease. The forecast does assume an increase in property tax collections due
to the passage of the substitute levy in November 2009. However, it does not include any
increases at this time from the installation of the pipeline through the district. Information
on potential pipeline revenues may be available in fall, 2010.

Operating Expenditures

Total operating expenditures, excluding debt and other uses, for the 2009-10 fiscal year are
projected to reach $18.2 million, representing less than a 1.% increase over 2008-09 and an
average increase of 3.26% over the past three years.

The major sources of operating expenditures are personnel costs for faculty and staff wages and
fringe benefits, supplies and materials for program and instructional needs, contracted and
professional services, building utilities, and capital costs for equipment and technology.

May Update
This forecast assumes the addition of partial all-day kindergarten for FY11 and full all-day

kindergarten in FY12 which will affect total operating expenditures. The forecast does not
assume any negotiated wage increases during this period.

State Budget
Every two years, Ohio adopts a two-year budget that funds all state operations including public

education. Ohio schools have struggled in recent years as issues of equity and adequacy are
addressed at the state level through a variety of legislative initiatives. As a result, school districts
have experienced dramatic changes in funding from both state and local tax sources.

The State of Ohio recently adopted a new biennial budget and changed the way schools are
funded with the implementation of the Ohio Evidence Based Model (OEBM). This model
allocates funds to schools based on more factors than just the number of students. Under this
funding model, Monroe will be on the guarantee for 2009-10. However, the OEBM only funds
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the guarantee at 98% of the previous year. Therefore, this forecast assumes that Monroe’s
foundation funding will remain relatively static for the next five years.

May Update
Upon the advice of the Ohio Department of Education, this forecast assumes a 10%

reduction in state foundation revenue for FY11 and a 12% reduction in each subsequent
year. Initial projections by the ODE have indicated the possibility of a 22-30% decrease in
revenues. However, this projection seems to be too high to be feasible given the legislative
mandates within the OEBM funding model.

Stimulus Funding

Ohio’s biennial budget was based on receiving stimulus funds from the federal government. The
Ohio Department of Education is using some of the monies to help fund schools. As a result,
these funds must be tracked separately; despite being considered general fund monies. Therefore,
lines 1.045 and 21.010-21.060 have been added for tracking purposes.

May Update
Stimulus funding is scheduled to be effective in FY10 and FY11 only. This forecast does not

assume any additional stimulus funding in years beyond FY11.

The Forecast on the next page is required to be submitted to the Ohio Department of
Education. Information about each line item can be found in the next section of this
forecast.



MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

BUTLER AND WARREN COUNTIES

Schedule of Revenues, Expenditures and Changes in Fund Balances

For the Fiscal Years Ended June 30, 2007, 2008 and 2009 Actual;

0, 2010 Through 2014

Forecasted Fiscal Years Ending June

Actual Forecasted
Fiscal Year | _Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2007 2008 2009 2010 2011 2012 2013 2014
Revenues
1010 | General Property Tax (Real Estate) 7,972,259 | 8,629,789 9,483,756 9,092,217 9,582,173 10,205,815 10,908,937 11,645,498
1.020 | Tangible Personal Property Tax 1,481,747 861,528 702,465 128,725 106,459 106,454 106,448 106,443
1.030 [Income Tax - - - - - - - -
1.035 |Unrestricted State Grants-in-Aid 3,846,902 | 4,153,760 5,329,112 5,149,051 4,411,197 4,530,031 4,528,581 4,526,897
1.040_|Restricted State Grants-in-Aid 19,194 15,387 34,593 2,030 21,957 21,871 21,766 21,638
1045 |Restricted Federal Grants-in-Aid - SFSF - - - 334,435 458,246 - - -
1.050_|Property Tax Allocation 1,268,008 1,651,716 960,908 1,945,789 1,945,755 1,953,597 1,934,381 1,916,927
1.060_|All Other Revenues 1,444,318 1,569,303 1,810,499 1,991,071 1,969,671 1,948,271 1,947,928 1,948,802
1.070 | Total Revenues 16,032,428 | 16,881,483 18,321,333 18,643,318 18,495,458 18,766,039 19,448,041 20,166,205
Other Financing Sources
2010 |Proceeds from Sale of Notes 1,190,298 - - - - - - -
2020 |State Emergency Loans and (Approved) - - - - - - - -
2.040_|Operating Transfers-in - - - - - - - -
2050 |Advances-In 4,828 - - - - - - -
2.060_|All Other Financing Sources 3,249 249 1,504 - - - - -
2.070 | Total Other Financing Sources 1,198,375 249 1,504 - - - - -
2.080 | Total Revenues and Other Financing Sources 17,230,803 | 16,881,732 18,322,837 18,643,318 18,495,458 18,766,039 19,448,041 20,166,205
3010 |Personal Services 8,349,739 [ 9,059,233 9,562,536 9,987,850 10,199,875 10,346,871 10,439,011 10,534,377
3.020 Benefits 2,342,687 | 2,708,193 2,926,594 3,120,635 3,269,591 3,459,224 3,645,613 3,813,609
3030 |Purchased Services 3,429,482 | 4,068,683 3,592,315 3,588,565 3,497,189 3,616,536 3,738,270 3,862,439
3.040 | Supplies and Materials 502,077 641,165 752,648 775,227 673,484 693,689 714,499 735,934
3.050 |Capital Outlay 89,986 206,354 370,139 396,243 418,130 480,674 485,095 514,647
3.060 - - - - - - - -
Debt Service: - - - - - - - -
4.010 | Principal-Al (Historical Only) - - - - - - - -
4.020 | Principal-Notes - - - - - - - -
4.030 | Principal-State Loans - - - - - - - -
4.040 | Principal - - - - - - - -
4.050 | Principal-HB 264 Loans - - - - - - - -
4.055 | Principal-Other - - - - - - - -
4.060 | Interest and Fiscal Charges - - - - - - - -
4.300_|Other Objects 352,388 347,521 347,964 343,403 350,271 357,76 364,422 371,710
4.500 |Total i 15,066,359 | 17,031,149 17,552,196 18,211,923 18,408,541 18,954,270 19,386,910 19,832,716
Other Financing Uses
5.010 | Operating Transfers-Out - - - 486,477 450,000 450,000 450,000 450,000
5.020 |Advances-Out 173318 - 639,939 - - - - -
5.030_|All Other Financing Uses 1,224,841 - - - - - - -
5.040 | Total Other Financing Uses 1,398,159 - 639,939 486,477 450,000 450,000 450,000 450,000
5.050 | Total i and Other Financing Uses 16,464,518 | 17,031,149 18,192,135 18,698,400 18,858,541 19,404,270 19,836,910 20,282,716
6.010 |Excess of Revenues and Other Financing Sources
over (under) and Other Financing 766,285 (149,417) 130,702 55,082) (363,083) 638,231) (388,869) (116,511)
7.010 | Cash Balance July 1 - Excluding Proposed
and New Levies 5722 772,007 622,500 753,202 698,210 335,126 (303,104) (691,973)
7.020 | Cash Balance June 30 772,007 622,590 753,292 698,210 335,126 (303,104) (691,973) (808,484)
8.010 |Estimated June 30 359,301 216,626 202,472 175,000 175,000 150,000 150,000 150,000
Reservation of Fund Balance
9.010 | Textbooks and Materials - - - - - - - -
9.020 | Capital - - - - - - - -
9.030 | Budget Reserve - 100,000 (100,000) - - - - -
9.040 | DPIA - - - - - - - -
9.045 | Fiscal - -
9.050 | _Debt Service - - - - - - - -
9.060 | _Property Tax Advances - - - - - - - -
9.070 | _Bus Purchases - - - - - - - -
9.080 | Subtotal - 100,000 (100,000) - - - - -
10.010 | Fund Balance June 30 for Certification of 412,706 305,964 650,820 523,210 160,126 (453,104) (841,973) 958,484)
Revenue from I Levies
11010 | Income Tax - Renewal - - - - -
11020 | Property Tax - Renewal or - - - - - - -
11.300 | Cumulative Balance of Levies - - - - - - - -
12.010| Fund Balance June 30 for Certification of
Contracts, Salary Schedules and Other Obligations
412,706 305,964 650,820 523,210 160,126 (453,104) (841,973) (958,484)
Revenue from New Levies
13010 | Income Tax - New - - - - -
13.020 | Property Tax - New - - - - - - -
13.030 | Cumulative Balance of New Levies - - - - - - - -
14.010 |Revenue from Future State
15.010 | Unreserved Fund Balance June 30 412,706 305,964 650,820 523,210 160,126 (453,104) (841,973) 958,484)
ADM Forecasts
20010 - October Count 160 161 165 175 176
20015 | Grades 1-12 - October Count 1980 1980 2000 2050 2050
State Fiscal Funds
21010 | Personal Services SFSF
21020 | Employees Benefits SFSF
21030 | Purchased Services SFSF 156,481 214,412
21040 | Supplies and Materials SFSF 5,500 10,000
21050 | Capital Outlay SFSF 172,454 233,834
21.060 | Total - SFSF 334,435 458,246
See accompanying summary of significant forecast assumptions and accounting policies

Includes: General fund, Emergency Levy fund, DPIA fund, Textbook fund and any portion of Debt Service fund related to General fund debt
I I




MONROE LOCAL SCHOOL DISTRICT
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Summary of Significant Assumptions and Accounting Policies
For the Fiscal Year Ending June 30, 2010

Revenue and Other Financing Sources
Significant sources of revenues include general property tax, tangible personal property tax,
unrestricted grants in aid, and all other revenue as shown in the following graph:

Property Tax All Other Revenues Restricted State
Allocation 11% Grants

10% 0% Gen Property Tax
(] (]

(Real Estate)
49%

Restricted Federal
Grants - Stimulus
2%

Unrestricted State
Foundation

Tangible Personal

Property Tax
27% 1%

The percentages shown in the graph will change as a result of the tangible personal property tax
reforms and HB66 in forecast years 2009 through 2013. Those changes will be addressed as they
impact Monroe Local School District throughout these assumptions.

General and Tangible Personal Property Taxes:

Property taxes consist of real property, public utility real and personal property, and tangible
personal property taxes. Property values are established each year by the Butler County Auditor
and are based on new construction, updated appraisal values, and commercial and industrial
business growth during the triennial appraisal years.

Property tax revenue estimates are based on historical valuation growth patterns and are used by
the Butler County Auditor to determined tax revenue distributions in fiscal year 2010 through
2014. Historical valuations have grown at an overall rate of about 8-10% per year due primarily
to increases in new real property construction. For 2007, value actually dropped and 2008 saw a
minor increase. As a result, I have maintained a relatively static growth rate.
























1.01 Real Estate Revenue

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis P ROJ ECTI O N S
Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 165,000 225,000 Actual Cash Flow Comments: Actual Amount Received in Prior Year 9,483,756 9,092,217 9,582,173 10,205,815 10,908,937
August 1,617,238 1,420,000 Actual
September 2,212,316 2,938,744 Actual Adjustments to prior year amount:
October 455,618 31,129 Actual % Increase in Valuation Due to New Const. 1.93% 1.54% 4.62% 5.04% 5.29%
November 0 0 Actual Dollar Increase due to new construction. 188,602 143,234 448,782 514,126 568,576
December -449,588 -652,142 Actual Val Updates & Re-appraisals (if at millage floor) 35,668 0 14,583 12,675 0
January 212,000 0 Actual Val Updates & Re-app. (if above millage floor) -5,737 -19,337 28,718 24,961
February 81,000 125,000 Actual
March 1,500,000 1,261,988 Actual Non-Renew Millage Levy - Revenue Loss 0 0 0 0 0
April 3,192,565 2,901,092 Actual Non-Renew Emerg/Subst Levy - Base Rev Loss 0
May 22,102 0 Actual
June 475,506 300,000 Projected New Millage Levies Already Approved
New (Grwth) Emerg/Subst Levies Already Approy|
Total | | 9483757 || 8,550,811
SUBTRACT Previous Year's Tax Advances
Projection Comments: Add Current Year's Tax Advances
Delinquent Collections
Elimination of 10% Rollback on Comm/Ind RE
Adjust to FYTD Data (600,000) 300,000
Analysis of Projected Levy Variables
Using Information from Modeling Worksheet
Prop. Tax Renewal / Replacement
Historical Actual Ag / Res Millage (Renewal) - - - - -
F.Y. F.Y. F.Y. F.Y. Historical Comments: Comm / Ind Millage (Renewal) - - - - -
2006 2007 2008 2009 11.02 R.E. Collect (Renewal) Above Millage Fl{ 0 0 0 0 0
6,698,054 7,972,259 8,629,789 9,483,756
16.68% 19.01% 8.25% 9.90% 11.02 Emerg/Subst Renew Collections - R.E. 0 0 0 0 0
Total Projected (NO NEW MILLAGE) 9,092,217 9,5682,173| 10,205,815| 10,908,937| 11,645,498
Analysis of Historical Vs. Projected Gain From Millage Levy Replacement
Ag / Res Millage Gain - - - - -
Comm / Ind Millage Gain - - - - -
’m‘ 13.02 R.E. Collections (Replacement Gain) 0 0 0 0 0
~—\
Prop Tax New / Year
Millage (New) - - - - -
- %E_ _é_--;ﬁk:’_m- 13.02 Real Estate Collections (New) 0 0 0 0 0
8.25%
/ W 6.75% )
4.47%‘ 13.02 New Emerg/Subst Collections - R.E. - - - - -
v T_—== Total Projected With NEW MILLAGE 9,092,217 9,582,173| 10,205,815| 10,908,937| 11,645,498
Total RE Carried to TOP of Syear 9,092,217 9,582,173| 10,205,815| 10,908,937| 11,645,498
Projected Real Estate Valuations 281,898,370 294,144,735| 320,184,475| 336,837,031 354,928,804
Percentage Change in Valuation -4.42% 4.34% 8.85% 5.20% 5.37%
Real Est. Valuation as a Percentage of Total Valuation 95% 94% 94% 95% 95%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Residential/Ag Effective Millage 21.0154 21.0154 20.4055 20.4055 20.4055
==e==Annual === Actual 5-Year Average == Projected 5-Year Average Commercial/Ind. Effective Millage 20.3812 20.3812 20.0000 20.0000 20.0000

== Actual 3-Year Average Projected 3-Year Average

© 2009 BAIRD-SBS

Note - 1.01

5/25/2010 10:32




1.02 Personal Tangible

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis

PROJECTIONS

Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 19,449 0 Actual Cash Flow Comments: Actual Amount Received in Prior Year 702,465 128,725 106,459 106,454 106,448
August 0 0 Actual
September 0 0 Actual Adjustments to prior year amount:
October 0 0 Actual Projected PT % Increases 0.00% -100.00% -100.00% 0.00% 0.00%
November 647,863 31,236 Actual Dollar Impact of Projected % Increases 0 0 0 0 0
December 2,129 348 Actual Projected Pub Util % Increase 0.18% 2.12% 0.00% -0.01% 0.00%
January 5,040 0 Actual Dollar Impact of Projected Put Util % Increase 1,260 2,734 -5
February 0 0 Actual
March 0 0 Actual Non-Renew Millage Levy - Revenue Loss
April 0 0 Actual Non-Renew Emerg/Subst Levy - Revenue Loss
May 0 0 Actual
June 27,983 15,000 Projected New Millage Levies Already Approved
New Emerg/Subst Levies Already Approved
Total | | 702464 || 46,584
Projection Comments:
Adjust to FYTD data (575,000) (25,000)
Analysis of Projected Levy Variables
Using Information from Modeling Worksheet
Millage (Renewal) = = = = =
Historical Actual 11.02 Tangible Collections (Renewal) 0 0 0 0 0
FY. F.Y. F.Y. F.Y. Historical Comments:
2006 2007 2008 2009 11.02 Emerg/Subst Renew Collections - Tang P| 0 0 0 0 0
1,437,176 1,481,747 861,528 702,465
-19.59% 3.10% -41.86% -18.46% Tangible Tax Replacement
Millage (Renewal) - - - - -
Analysis of Historical Vs. Projected 11.02 Tangible Collections (Replace Renewal) 0 0 0 0 0
60.00% Total Projected (NO NEW MILLAGE) 128,725 106,459 106,454 106,448 106,443
0@%‘@
40.00% K 13.02 Prop Tax New / Year
20.00% Millage (Nevy) - - - - -
\ @@ Tangible Collections (New) 0 0 0 0 0
0.00%
13.02 New Emergency Collections - Tangible. 0 0 0 0 0
-20.00%
Total Projected With NEW MILLAGE 128,725 106,459 106,454 106,448 106,443
-40.00%
Total Tangible Carried to TOP of 5year 128,725 106,459 106,454 106,448 106,443
-60.00%
Tangible Property Valuation 17,501,270 17,676,283 17,499,520 17,674,515 17,497,770
-80.00% Percentage Change in Valuation 3.28% 1.00% -1.00% 1.00% -1.00%
Tang. Pers. Val. as a Percentage of Total Valuation 5% 6% 6% 5% 5%
-100.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Tangible Personal Effective Millage 43.5300 43.5300 43.5300 43.5300 43.5300
=== Actual =< =Actual 3-Year Average === Actual 5-Year Average

Projected 3-Year Average

== Projected 5-Year Average

© 2009 BAIRD-SBS

Note - 1.02

5/25/2010 10:32




1.035 Unrestricted Grants-In-Aid (All 3100's except 3130)

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis

PROJECTIONS

SF Worksheet (from 5yearsupplemental.xls) -- For Information Only

Actual F.Y. Fiscal Year
2009 2010

July 411,802 676,243 Actual Cash Flow Comments:
August 385,612 425,372 Actual
September 389,237 407,364 Actual
October 388,345 1,651,113 Actual
November 445,187 240,897 Actual
December 469,061 284,233 Actual
January 476,785 248,642 Actual
February 480,157 249,423 Actual
March 472,004 287,817 Actual
April 468,592 235,367 Actual
May 471,144 240,905 Actual
June 471,186 220,000 Projected
Total | | 5329112 || 5,167,376

Projection Comments:

Historical Actual

FY. F.Y. F.Y. F.Y. Historical Comments:
2006 2007 2008 2009
3,600,779 3,846,902 4,153,760 5,329,112
-0.90% 6.84% 7.98% 28.30%
Analysis of Historical Vs. Projected

35.00%
20.00% 28.30%
25.00% @
20.00% / \
15.00% ‘ __%/__ | \
10.00% ’6—2%‘ .55 ﬁ: \

o — = — S —— ]\

2.69%

2014

-0.90% SOl0S0|  [ROIEEOA)
O'O@M . . . -3.38% . / :
5.00% B - =X = — A==
-10.00% \-14.33%
-15.00%
-20.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013
—— Actual = 4= = Actual 3-Year Average === Actual 5-Year Average

Projected 3-Year Average

=== Projected 5-Year Average

2010 2011 2012 2013 2014
PROJECTION WORKSHEET
Total Pass Funding (Funded Row 37 Including Federal $) 5,195,531 5,091,621 5,129,808 5,078,160 5,116,246
Enter Restricted Federal Stimulus $ as NEGATIVE (334,435) (458,246)
Will carry to note 1.04 "Restricted”

Less Career Tech

Other Adjustments on PASS:

Preschool Units 22,985 22,985 22,985 22,985 22,985

Special Education Transportation 8,195 8,195 8,195 8,195 8,195

Other Adjustments from Settlement Sheet (13,226) (13,226) (13,226) (13,226) (13,226)

Adjust to FY Data 250,000 250,000 50,000 10,000
| |Reduction in State Funding (10%) 20,000 (490,133) (617,732) (617,534) (617,304)

Total Projected 5,149,051 4,411,197 4,530,031 4,528,581 4,526,897

© 2009 BAIRD-SBS

5/25/2010 10:32

Note - 1.035




1.04 Restricted Grants-in-Aid (All 3200's)

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis P ROJ ECTI O N S
Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 6,100 642 Actual Cash Flow Comments: Projected Not Based Upon Prior Year
August 543 13,505 Actual
September 547 31,513 Actual Ener Total Estimates For Each Year:
October 321 59,006 Actual
November 77 15,156 Actual Restricted Federal Grants in Aid See Note 1.035 334,435 458,246 - - -
December -47 26,537 Actual
January 15,350 26,309 Actual
February -319 26,306 Actual Other Restricted Funding: 20,000 20,000 20,000 20,000
March 1,002 26,480 Actual
April 2,014 26,480 Actual Career Technical 2,030 1,957 1,871 1,766 1,638
May 1,740 45,626 Actual
June 7,266 40,000 Projected Handicapped Bus Reimbursement
Bus Purchase Reimburement
Total | T 34504 || 337,560
Projection Comments: Special Ed Catastrophic Reimb
Historical Actual
FY. F.Y. F.Y. F.Y. Historical Comments:
2006 2007 2008 2009
11,856 19,194 15,387 34,503
5.30% 61.89% -19.83% 124.82%
Analysis of Historical Vs. Projected
1000.00%
800.00%
600.00%
400.00%
200.00%
|£T.E55%
0.00%'
-200.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
|Total Projected 336,465 480,203 21,871 21,766 21,638

—6—Actual =+ =Actual 3-Year Average —=- Actual 5-Year Average Projected 3-Year Average == Projected 5-Year Average

© 2009 BAIRD-SBS

Note - 1.04

5/25/2010 10:32




1.05 Property Tax Allocation

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Projection Comments:

Monthly Cash Flow Comparison/Analysis P ROJ ECTI O N S
Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 0 0 Actual Cash Flow Comments: Actual Amount Received in Prior Year 960,908 1,945,789 1,945,755 1,953,597 1,934,381
August 257,304 326,021 Actual
September 0 926 Actual Adjustments to prior year amount:
October 184,386 326,021 Actual Projected 10% Rollback Increase Based Upon Valuations| 2,617 4,863 23,400 26,561 27,527
November 0 494,256 Actual Projected 2.5% Rollback Increase Based Upon Valuationg 227 1,030 4,954 5,624 5,828
December 451,860 654,950 Actual Projected Homestead Increase Based Upon Valuations
January 0 0 Actual
February 0 0 Actual Non-Renew Millage Levy - Prop Tax Alloc Rev Loss
March 926 926 Actual Non-Renew Emerg/Subst Levy - Prop Tax Alloc Rev Loss|
April 0 0 Actual
May 150,166 224,461 Actual Subtract Previous Year's Direct HB 66 Pmt. (508,122.14) (641,525.68) (661,085.34) (657,228.34) (524,382.65)
June 0 0 Projected Add Current Year's Direct HB 66 Pmt. 641,525.68 661,085.34 657,228.34 524,382.65 274,815.84
Total | T 1044642 || 2,027,561 New Millage Levies Already Approved

20,870 23,162

New (Grwth) Emerg/Subst Levies Already Approve

e Actual = = =Actual 3-Year Average ==== Actual 5-Year Average

Adjust to FYTD Data 850,000 (40,000) (30,000) 60,000 175,000
HB66 True-up Calculation (0) 5,301 (5,301) - -
Historical Actual Analysis of Projected Levy Variables
FY. F.Y. F.Y. F.Y. Historical Comments: Using Information from Modeling Worksheet
2006 2007 2008 2009 11.02 Prop. Tax Renew Yr.
765,149 1,268,008 1,651,716 960,908 Estimated R.E. Collections (Renewal) 0 0 0 0 0
11.00% 65.72% 30.26% -41.82%
. . . . 11.02 E /Substitute R | Collecti -R.H 0 0 0 0 0
Analvsis of Historical Vs. Proiected mergretbsiiute Renewal Folections
\w‘ Total Projected (NO NEW MILLAGE) 1,945,789 1,945,755 1,953,597 1,934,381 1,916,927
A
(5,72 / \ 13.02 Gain From Millage Levy Replacement 0 0 0 0 0
AN
/ \\ / \ 13.02 Prop Tax New / Year
S0:26% \ Estimated Real Estate Collections (New) 0 0 0 0 0
11.06% 11.00% I _
S - [0.90%]
O - 13.02 New Emerg/Substitute Collections - R.E. 0 0 0 0 0
Total Projected With NEW MILLAGE 1,945,789 1,945,755 1,953,597 1,934,381 1,916,927
Total Tax Alloc Carried to TOP of Syear 1,945,789 1,945,755 1,953,597 1,934,381 1,916,927
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Projected 3-Year Average === Projected 5-Year Average

Note - 1.05
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1.06 All Other Revenue except 1931, 1933, 1940, 1950, 5100, 5200

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis

PROJECTIONS

Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 108,569 107,909 Actual Cash Flow Comments: Actual Amount Received in Prior Year 1,810,499 1,991,071 1,969,671 1,948,271 1,947,928
August 103,225 102,332 Actual
September 88,119 71,323 Actual Adjustments to prior year amount:
October 161,644 391,105 Actual
November 435,977 585,428 Actual Annual Percentage Change
December 58,621 62,653 Actual Calculated Dollar Increase (open enroll backed out] 0 0 0 0 0
January 54,709 74,345 Actual
February 58,040 62,884 Actual Open Enroliment-In (Inc / Decr from Prior Yr) -100,000 -100,000 -100,000 -100,000
March 100,811 66,211 Actual
April 53,271 12,730 Actual
May 174,388 400,000 Actual
June 329,391 83,895 Projected
Interest Income 10,000 15,000
Total | T 1,726,765 || 2,020,815 Adjust to FYTD data 78,600 78,600 89,657 85,874
Loss of Open Enrollment 200,000
Projection Comments:
Historical Actual
FY. F.Y. F.Y. F.Y. Historical Comments:
2006 2007 2008 2009
1,330,612 1,444,318 1,569,303 1,810,499
17.91% 8.55% 8.65% 15.37%
Analysis of Historical Vs. Projected
20.00% 17.91%
N
15.00% A
[9.97%)]
/ 1&55%}--48.65%%-..:“: Q”
10,00%[9_ 7L = % %f \
5.00% \
-0.029 .04%
0.000% / <= - {1.07% [-1.09% [ooeA]
-5.00% /
-10.17%
-10.00%
-15.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
|Total Projected 1,991,071 1,969,671 1,948,271 1,947,928 1,948,802

= Actual = o= = Actual 3-Year Average ==== Actual 5-Year Average Projected 3-Year Average === Projected 5-Year Average

© 2009 BAIRD-SBS
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3.01 Personal Services

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis

PROJECTIONS

Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 726,633 707,258 Actual Cash Flow Comments: Actual Amount Expended in Prior Year 9,562,536 9,987,850 10,199,875 10,346,871 10,439,011
August 665,770 725,551 Actual
September 745,660 732,896 Actual Adjustments to prior year amount:
October 1,080,904 1,091,508 Actual
November 721,286 732,304 Actual Annual Percentage Change (Step & Classification) 3.50% 3.50% 3.50% 3.50% 3.50%
December 643,037 739,759 Actual Calculated Dollar Increase 334,689 349,575 356,996 362,140 365,365
January 706,456 790,292 Actual
February 726,589 763,582 Actual Annual Negotiated Raises - Blended (%) (all positi 1.00% 0.00% 0.00% 0.00% 0.00%
March 754,094 735,503 Actual Total Negotiated Raises ($) 95,625 - - - -
April 753,147 1,110,311 Actual
May 1,081,233 737,028 Actual
June 957,725 1,015,409 Projected Staff Reductions
Total | | 9562534 || 9,881,401
Additional Staff due to enrollment - -
Projection Comments:
Teachers (35K) - - 35,000 70,000 70,000
Teachers (35K) - Primary (Kindergarten) 105,000 105,000 35,000 35,000
Primary Specials - 40,000 - -
Jr./Sr. High School teachers (35K) - 35,000 35,000 70,000 70,000
Secretary - Curriculum / HR 35,000
Historical Actual
E.Y. F.Y. F.Y. F.Y. Historical Comments: Special Education Teacher (3) - 105,000 35,000 35,000 35,000
2006 2007 2008 2009 Support Staff (20K) (Aides) (4) 80,000 40,000 20,000 20,000
8,391,347 8,349,739 9,059,233 9,562,536
1.43% -0.50% 8.50% 5.56% Other Additional personnel
Analysis of Historical Vs. Projected
y ) Adjust to FYTD Data (40,000) (300,000) (500,000) (500,000) (500,000)
10.00p8.31% |
R
8.00% @ .
\ / \ Supplement SPED with CCIP funds (162,550)
6.00% ES6%
F\e—sdg
4.00% - -
2.00% 1.43% g 1.44%
' “Toewn] [091%
0.00% : 0503 : : : : : :
-2.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
—o—Actual =+ =Actual 3-Year Average —= Actual 5-Year Average |Total Projected 9,987,850 10,199,875 10,346,871| 10,439,011| 10,534,377
Projected 3-Year Average == Projected 5-Year Average

© 2009 BAIRD-SBS
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3.02 Employees' Retirement/Insurance Benefits

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis P ROJ ECTI O N S
Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 230,069 185,880 Actual Cash Flow Comments: Actual Amount Expended in Prior Year 2,926,594 3,120,635 3,269,591 3,459,224 3,645,613
August 300,838 316,956 Actual
September 242,650 248,802 Actual Adjustments to prior year amount:
October 268,655 248,311 Actual Health Insurance Percentage Increase in Premium 12.00% 9.00% 12.00% 12.00% 10.00%
November 231,476 245,040 Actual Calculated Dollar Increase in Premium 167,591 137,032 196,513 216,447 197,537
December 197,436 244,963 Actual 2009
January 237,643 245,635 Actual Salary Driven Fringe % (Retir, Mdcare, Wrk Cmp) | ##### 16.00% 16.00% 16.00% 16.00% 16.00%
February 236,167 282,161 Actual Calculated Retirement System & Other Increases 68,050 33,924 23,519 14,742 15,258
March 234,650 286,730 Actual
April 271,940 257,997 Actual
May 243,115 276,294 Actual
June 231,955 264,999 Projected
Total | T 29265504 || 3,103,768 Staff Reductions
Projection Comments:
Additional Staff due to enrollment
Teachers (35K) - - - 8,400 16,800 16,800
Teachers (35K) - Primary (Kindergarten) - 25,200 25,200 8,400 8,400
Primary Specials - - 9,600 - -
Historical Actual Jr./Sr. High School teachers (35K) - 8,400 8,400 16,800 16,800
EY. F.Y. F.Y. F.Y. Historical Comments: Secretary - Curriculum / HR 8,400 - - - -
2006 2007 2008 2009 - - - - -
2.399,478 2,342,687 2,708,193 2,926,594 R R R R R
7.97% -2.37% 15.60% 8.06% Special Education Teacher (3) - 25,200 8,400 8,400 8,400
Support Staff (20K) (Aides) (4) - 19,200 9,600 4,800 4,800
Analysis of Historical Vs. Projected - - - - -
y ) Other Additional personnel - - - - -
18.00% - - - - -
16.00% . - - - - -
Adjust to FYTD Data (50,000) (100,000) (100,000) (100,000) (100,000)
14.00%
12.00% \
10.00% \E%‘
8.00% 16.63%|
_ -
6.000 [ 4.77% 4.61%
@B% 4 = .
4.00%
2.00%
0.00% T T T T T T T
-2.00%
-4.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
|Total Projected 3,120,635 3,269,591 3,459,224 3,645,613 3,813,609

e ActUal == <= =Actual 3-Year Average ==== Actual 5-Year Average

Projected 3-Year Average === Projected 5-Year Average
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3.03 Purchased Services

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis

PROJECTIONS

Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 66,308 513,606 Actual Cash Flow Comments: Actual Amount Expended in Prior Year 3,592,315 3,588,565 3,497,189 3,616,536 3,738,270
August 511,796 162,111 Actual
September 447,735 475,615 Actual Adjustments to prior year amount:
October 350,267 422,554 Actual Annual Percentage Change 2.00% 2.00% 2.00% 2.00% 2.00%
November 339,780 154,388 Actual Calculated Dollar Increase (open enroll backed out]
December 262,505 345,398 Actual
January 328,126 313,564 Actual Open Enroliment-Out (Inc / Decr from Prior Yr]
February 123,179 280,687 Actual
March 499,465 269,159 Actual
April 493,154 625,118 Actual
May 188,063 251,330 Actual Add All-day Kindergarten
June -18,062 19,565 Projected Utilities
Building Repairs
Total | | 3592316 || 3,833,095
Projection Comments: Reductions - move to ARRA funding (162,550)
Transportation (50K/route) 50,000 50,000 50,000
Addiltional maintenance
Support Services
Historical Actual
FY. F.Y. F.Y. F.Y. Historical Comments:
2006 2007 2008 2009
3,435,221 3,429,482 4,068,683 3,592,315
6.91% -0.17% 18.64% -11.71%
Analysis of Historical Vs. Projected
35.00%
200 28.48% Adjust to FYTD Data (75,000)
. 0
25.00% \
20.00%
15.00%
10.00%
iy £
5.00%
N-0.17% _.‘H__\ ]
0.00% T J it \ -
-5.00%
-11.71%
-10.00% ®
-15.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
e ACtUal == += = Actual 3-Year Average ==== Actual 5-Year Average Projected 3-Year Average === Projected 5-Year Average |T0tal PrOj ECtEd 3’588’565 3’497’189 3’616’536 3’738’270 3’862’439
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3.04 Supplies and Materials

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis

PROJECTIONS

=G Actual = += = Actual 3-Year Average === Actual 5-Year Average

Projected 3-Year Average === Projected 5-Year Average

Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 2,014 13,775 Actual Cash Flow Comments: Actual Amount Expended in Prior Year 752,648 775,227 673,484 693,689 714,499
August 86,515 73,981 Actual
September 234,276 115,882 Actual Adjustments to prior year amount:
October 108,751 72,646 Actual Annual Percentage Change 3.00% 3.00% 3.00% 3.00% 3.00%
November 36,314 23,765 Actual Calculated Dollar Increase 22,579 23,257 20,205 20,811
December 18,049 38,852 Actual
January 25,204 24,909 Actual
February 10,587 24,660 Actual
March 72,500 48,525 Actual Budget Cuts from Treasurer (125,000)
April 77,265 80,646 Actual
May 26,763 17,931 Actual
June 54,411 272,687 Projected Additional Students
Total | [ 752,640 || 808,259
New textbooks
Projection Comments:
Historical Actual
EY. F.Y. F.Y. F.Y. Historical Comments:
2006 2007 2008 2009
642,978 502,077 641,165 752,648
-13.84% -21.91% 27.70% 17.39%
Analysis of Historical Vs. Projected

40.00%

30.0098555% ?\,—‘ Adjust to FYTD data

20.00% Q\ / L2

10.00% i J J

- ~— S0 [
0.00% Y @ ‘

-10.00% -13.84% \ %’“*

-20.00% \4%%

-30.00%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
|T0ta| Projected 775,227 673,484 693,689 714,499 735,934
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3.05 Capital Outlay

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis P ROJ ECT I O N S
Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July -4,000 10,763 Actual Cash Flow Comments: Actual Amount Expended in Prior Year 370,139 396,243 418,130 480,674 485,095
August 139,107 35,862 Actual
September 28,905 32,919 Actual Adjustments to prior year amount:
October 36,670 8,326 Actual Annual Percentage Change 3.00% 3.00% 3.00% 3.00% 3.00%
November 14,206 6,421 Actual Calculated Dollar Increase 11,104 11,887 12,544 14,420 14,553
December 7,516 19,617 Actual
January 3,387 30,162 Actual
February 14,650 17,686 Actual
March 34,971 3,819 Actual
April 11,406 20,599 Actual Reductions due to cost cutting measures
May 45,775 4,392 Actual
June 37,547 123,490 Projected Add All-day Kindergarten
Kindergarten Classrooms (tech) 15,000 10,000 (10,000)
Total | [ 370140 || 314,056 Kindergarten Classrooms (furniture) 80,000 40,000 (40,000)
Projection Comments: Open Monroe Elementary
Furniture, Equipment, Computers
Additional students 40,000 40,000 40,000 40,000 40,000
Historical Actual
EY. F.Y. F.Y. F.Y. Historical Comments:
2006 2007 2008 2009
150,474 89,986 206,354 370,139
8.27% -40.20% 129.32% 79.37%
Analysis of Historical Vs. Projected
140.00% [129.32%]
120.00% /@\ Adjust to FYTD data (25,000) (125,000) (40,000) (25,000)
100.00%
/
80.00%
60.00%
40.00%
i
20.00% 0.92% {EEE|
0.00% . "
-20.00%
-45.10% -
-40.00(1’7;(?:( N
-60.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
|T0ta| Projected 396,243 418,130 480,674 485,095 514,647

=== Actual =« =Actual 3-Year Average === Actual 5-Year Average

Projected 3-Year Average === Projected 5-Year Average
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4.30 Other Objects

MONROE LOCAL SCHOOL DISTRICT - - BUTLER COUNTY

Monthly Cash Flow Comparison/Analysis P ROJ ECT I O N S
Actual F.Y. Fiscal Year Projected
2009 2010 2010 2011 2012 2013 2014
July 5,765 9,030 Actual Cash Flow Comments: Actual Amount Expended in Prior Year 347,964 343,403 350,271 357,276 364,422
August 11,388 6,079 Actual
September 115,078 103,932 Actual Adjustments to prior year amount:
October 5,291 13,078 Actual Annual Percentage Change 3.00% 2.00% 2.00% 2.00% 2.00%
November 31,346 38,555 Actual Calculated Dollar Increase 10,439 6,868 7,005 7,146 7,288
December 30,906 7,580 Actual
January 26,336 13,198 Actual
February -5,393 40,893 Actual
March 18,781 9,953 Actual Changes due to cost cutting measures
April 86,361 71,715 Actual
May 9,967 4,177 Actual
June 12,138 22,031 Projected
Total | | 347964 || 340,221
Projection Comments:
Adjust to FYTD data (15,000)
Historical Actual
EY. F.Y. F.Y. F.Y. Historical Comments:
2006 2007 2008 2009
324,020 352,388 347,521 347,964
-22.38% 8.76% -1.38% 0.13%
Analysis of Historical Vs. Projected

60.0055:83%]

50.00% \

40.00% \

30.00% \

20.00%

\
10.00%[
0.00% -
-10.00%
H—zz.se%
-20.00%
-30.00%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
=== Actual = <= =Actual 3-Year Average ==== Actual 5-Year Average Projected 3-Year Average ==== Projected 5-Year Average | Total PrOj ected 343,403 350,271 357,276 364,422 371,710
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