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Growing Together. Connecting to All.



Board of 
Education

Dear Hornet Country,

The Monroe Local School District values the input of all stakeholders in the community
working towards the common goal of providing all students with a high-quality
education. The strategic planning team, made up of a diverse group of stakeholders,
met over the course of six months during the 2018-2019 school year. The committee
developed a core definition of teaching and learning at Monroe Local Schools that
guided the development of a vision statement, core beliefs, and key focus areas.
Throughout the process, it was critical to district leadership that diversity in thought
was captured and celebrated in development of this strategic plan.

This three-year strategic plan is our roadmap for student success to bring clarity,
consistency, and alignment and help us use our resources effectively and efficiently.
Throughout the 2020-2021 school year we will continue to monitor the plan at each level
of the organization. Our strategic planning team will convene annually to discuss
previous year's progress and set new objectives and action steps as needed.

We are committed to growing 
together and appreciate your 
support of Monroe Schools!
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Be student-focused
Be experiential and interactive
Be collaborative
Use relevant problem solving
Encourage risk-taking
Support social-emotional needs
Promote interpersonal skills

Teaching and learning in the Monroe Local Schools will:

Vision Statement

that every student can learn.

that our student's basic needs have to be met.

that growth is a result of taking risks (Risk = Growth).

that caring relationships must be anchored in honesty, empathy, and respect.

that work ethic is foundational to being a lifelong learner.

We believe...

Continue to be
responsible and

transparent stewards
of district resources.

Core Beliefs

Create a future ready,
student-focused

learning environment. 

Develop positive
relationships that will

foster productive
behaviors.

Foster social and
emotional 

well-being of all
stakeholders.

Teaching 
& Learning Culture Social  &

Emotional
Fiscal 

Responsibility



Model and encourage trust and positive
relationships

Support and influence positive behavior skill sets

We believe culture is developed through individual
behavior and positive relationships. Our commitment is
to teach and practice the behaviors that will allow us to
succeed at the highest level while developing positive

relationships that will last a lifetime.

Goal Statement
Develop positive relationships that will foster

productive behaviors.

Objectives
Develop a growth mindset in both staff and
students

Implement evidence-based decision making to
inform instruction

Our commitment is to educate all students 
by providing high-quality and innovative instruction. 
We strive to develop well-rounded students who are
strategic thinkers and risk-takers. We will provide a

collaborative learning environment for all stakeholders.

Goal Statement
Create a future ready, student-focused learning

environment.

Objectives

Culture

Assess the social and emotional needs of
students.  

Implement K-12 comprehensive school counseling
program districtwide.

We are committed to creating a safe and secure
environment at school for students and staff.  Our goal

is to develop supports that will foster the
social/emotional well-being of ALL stakeholders.

Goal Statement
Foster social and emotional well-being 

of all stakeholders.

Objectives

Fiscal
Responsibility

Ensure alignment and flexible use of district
resources to support the strategic plan

Identify and develop partnerships to supplement
or provide resources to meet strategic objectives.

We understand our community members and business
stakeholders are generous in providing resources to
educate our students.  We will remain responsible in

utilizing those dollars to meet the 
educational goals for our students.

Goal Statement
Responsible and transparent stewards of 

district resources

Objectives

Teaching and
Learning

Social and 
Emotional


